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Photos by Mom, the Linux Foundation, and me

CHACSS
.

Geek, traveler, reader

30+ yr tech career focused on open
source (VMware, Intel, Puppet,

Open Source Strategy Consultant

OpenUK Board

CHAOSS Board and WG lead
Previous CNCF TAG Co-Chair

PhD on Linux kernel collaboration
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e CHAOSS Overview

° Demonstratlng organlzatlonal value/ /4
e Goal Allgnment 2 ;/ &

e Prioritization, crltlcallty, & healfﬁ risk

o Framing the Value
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Welcome to CHAOSScon!

Agenda Overview
9:00 - 12:00 Main Track Talks / Networking
10:00 - 12:30 Workshops / BoFs
12:00 - 12:30 Lightning Talks - see Georg to sigh up
12:30 - 14:00 Lunch, Networking, and more
14:00 - 16:00 Unconference and Workshops
16:00 - 17:00 Panel discussion
17:00 - 19:00 Social Event
19:00 - 22:00 Meetups / BoFs / Workshops
Angel - Dedicated quiet room all day
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CHAOSS: Community Health Analytics
for Open Source Software_
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Open Source, Linux Foundation Project

Working Groups: OSPOs, Science /
Research, Data Science, UN SDGs,
Funding Impact, Al Alignment, DEI,
Education, Package Metadata

Chapters: Africa, Asia

Software: Augur and GrimoirelLab
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Getting More Involved

e Newcomer Hangouts

e Education

e Event and Project Badging

e Software (Augur, GrimoireLab)
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Contribution

Metrics related to outbound /

® ® ® upstream contributions to open source
Practitioner Guides e e
org or a 3rd party (e.g., development

culture, collaboration, and DEI).

CONTRIBUTION

CHACSS

Improve & Monitor Practitioner Guides
Guides designed for « Responsiveness
practitioners who may not be « Contributor Sustainability
experts in open source data Organizational Participation
to help you find ways to use Security

data to improve project Sunsetting
health.. Diverse Leadership

Demonstrating Org Value
Assessing Viability

Metric Model: Starter Project Health

Time to First Response
Change Request Closure Ratio
Contributor Absence Factor
Release Frequency

Practitioner Guides

to improve the
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health and sustainability

of your projects CONSUMPTION

|
Consumption | Metric Model: Viability
|
Metrics related to inbound / downstream i . Governance
consumption of open source software i « Community
within an organization’s products, | . Compliance & Security
services, and infrastructure (e.9., | . Strategy
|
|

https://chaoss.community/about-chaoss-practitioner-guides/ compliance, procurement, and viability).
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Demonstrating Org Value

Organizations need to show the

value of their open source

engagements to continue them
over the long periods of time

nheeded to sustain OSS efforts.

Photo by Farhat Altaf on Unsplash
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Photo by Jen Theodore on Unsplash

Goal Alignment

Align with organizational goals
to demonstrate OSS value

to your leadership

CHACSS =
.
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Example:
Goal Alignment

Aligning Pivotal's
company / product
goals with upstream
Kubernetes

contributions

-~ \ Image by the CNCF CC BY-NC 2.0.
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Criticality

Determine which open source
projects are the most critical

for your organization

by Rick J. Brown on Uns

Priority = Criticality X Health Risk

sh
F
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Criticality

Criticality is about

strategic projects

Could you easily

drop in a replacement?

Priority = Criticality X Health Risk
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Project Health Risk

Assess open source project
health risk to understand

which projects might

need your contributions

Priority = Criticality X Health Risk

CHACSS =
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Prioritization

Prioritizing your investment in
open source within your

organization’s limited resources

Priority = Criticality X Health Risk
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Putting it together
Priority = Criticality X Health Risk

Number to help you How much do we depend How healthy is the project?

rioritize where you have on It? . . .
E)h | t not ¥\t' | . What risks do | incur while
e B What opportunities are using it?

Impact on ] there for us in the project?
organization’s goais. e Does it need help to
How does it fit into our become more

2 .
goals: sustainable?

Resources you have available
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Framing the Value

Measure and frame the value
In ways that resonate

with the leadership team
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Total Bugs Org  %bugs Security  Security Avg.
bugs submitted bugs fixedby L lssuos issues time to
resolved by org fixed others 9 rted fixed fix sec.

OO o | = | v v [ e | 5 | > [2em

Foo (50) -5 SWEs @ 209% - 1 SWE/quarter Bar(21) - 2SWEs @ 20%, 1 PM @ 30% - .7 FTEs/quarter
- Opportunities » Opportumtles
0 Feature <baz> that will improve our developer 0 Feature <qux> has gained support and has begun
productivitv is set to release next month. Should be du-nlnpmutﬂ. will ensure our pmduu SUPPOrts New
deployed internally 2 weeks post release. security standard requested by customers - $Xm/year
BarCon took placc last month: between our spcakcrs

Avg. time to

Supportability
o  Hired maintainer John Doe, investing time in

and presence at the event our share of voice has
mentoring dev team in <Foo> outpaced all other vendors investing in <Bar>.
Health Supportability

o Health is improving. Implemented triage best o Project is overhauling docs with support froma T'W
practices and time to first response has been cut hired by <quux>
down to 24hrs Health
0 Project remains healthy. <BarCon> has brought more

interest in cnntributing.
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Final Thoughts

Demonstrating the value
of your open source efforts
should aligh with your

organization's unique goals
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THANK YOU! (_

ALFRED P. SLOAN
FOUNDATION

Bob Killen
CNCF / Ex-Google
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