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@geekygirldawn

• Geek, traveler, reader 

• 30+ yr tech career focused on open 
source (VMware, Intel, Puppet, …) 

• Open Source Strategy Consultant 

• OpenUK Board 

• CHAOSS Board and WG lead 

• Previous CNCF TAG Co-Chair 

• PhD on Linux kernel collaboration
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• CHAOSS Overview 

• Demonstrating organizational value 

• Goal Alignment 

• Prioritization, criticality, & health risk 

• Framing the Value

Agenda
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Welcome to CHAOSScon!

Agenda Overview
9:00 - 12:00 Main Track Talks / Networking

10:00 - 12:30 Workshops / BoFs
12:00 - 12:30 Lightning Talks - see Georg to sign up
12:30 - 14:00 Lunch, Networking, and more
14:00 - 16:00 Unconference and Workshops
16:00 - 17:00 Panel discussion
17:00 - 19:00 Social Event
19:00 - 22:00 Meetups / BoFs / Workshops

Angel - Dedicated quiet room all day

https://chaoss.community/chaosscon-2026-eu/agenda/ 

https://chaoss.community/chaosscon-2026-eu/agenda/
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Open Source, Linux Foundation Project 

Working Groups: OSPOs, Science / 
Research, Data Science, UN SDGs, 
Funding Impact, AI Alignment, DEI, 
Education, Package Metadata 

Chapters: Africa, Asia 

Software: Augur and GrimoireLab

CHAOSS: Community Health Analytics 
                for Open Source Software

https://chaoss.community/kb-getting-started/  

https://chaoss.community/kb-getting-started/
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• Newcomer Hangouts 

• Join our weekly Community call 
each Tuesday or any of our WGs 

• Education 

• Event and Project Badging 

• Software (Augur, GrimoireLab)

Getting More Involved

https://chaoss.community/kb-getting-started/  

https://chaoss.community/chaoss-education/
https://badging.chaoss.community/
https://chaoss.community/software/
https://chaoss.community/kb-getting-started/
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Practitioner Guides 

to improve the  

health and sustainability 

of your projects

Practitioner Guides

https://chaoss.community/about-chaoss-practitioner-guides/ 

https://chaoss.community/about-chaoss-practitioner-guides/
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Organizations need to show the  

value of their open source  

engagements to continue them  

over the long periods of time  

needed to sustain OSS efforts.

Demonstrating Org Value

Photo by Farhat Altaf on Unsplash

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 

https://unsplash.com/@farhat099?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://chaoss.community/practitioner-guide-demonstrating-org-value/


@geekygirldawn

Align with organizational goals  

to demonstrate OSS value  

to your leadership

Goal Alignment

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Aligning Pivotal's  

company / product  

goals with upstream  

Kubernetes  

contributions

Example: 
Goal Alignment

Image by the CNCF CC BY-NC 2.0
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Determine which open source  

projects are the most critical  

for your organization

Criticality

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Criticality is about  

strategic projects  

Could you easily  

drop in a replacement?

Criticality

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Assess open source project 

health risk to understand  

which projects might  

need your contributions

Project Health Risk

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Prioritizing your investment in  

open source within your  

organization’s limited resources

Prioritization

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Body

Title

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 

https://chaoss.community/practitioner-guide-demonstrating-org-value/
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Measure and frame the value 

in ways that resonate  

with the leadership team

Framing the Value

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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Example
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Demonstrating the value  

of your open source efforts  

should align with your  

organization's unique goals

Final Thoughts

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 
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THANK YOU!
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