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Thank You!

Bob Killen 
CNCF / Ex-Google 
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Whoami

@geekygirldawn

• Geek, traveler, reader 

• 30+ yr tech career focused on open 
source (VMware, Intel, Puppet, …) 

• Open Source Strategy Consultant 

• OpenUK Board 

• CHAOSS Board and OSPO WG lead 

• PhD on Linux kernel collaboration



Photo by Marco Verch - CC BY 2.0

@geekygirldawn

• CHAOSS Overview 

• Goal Alignment 

• Prioritization, criticality, & health risk 

• Framing the Value

Agenda

http://Photo%20by%20Allen%20and%20Allen%20-%20CC%20BY%202.0
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An Open Source, Linux Foundation Project 

Context WGs: OSPOs, Academic / Uni, 
Scientific, Data Science, UN SDGs, Funding 
Impact, AI Alignment 

Metrics WGs: Metrics Development, DEI  

Chapters: CHAOSS Africa, CHAOSS Asia 

Programs: DEI Event and Project Badging 

Software: Augur and GrimoireLab 

And More!

CHAOSS: Community Health Analytics 
                for Open Source Software

h!ps://chaoss.community/kb-ge!ing-started/  

https://chaoss.community/kb-getting-started/
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Practitioner Guides 

to improve the  

health and sustainability 

of your projects

Practitioner Guides

h!ps://chaoss.community/about-chaoss-practitioner-guides/ 

https://chaoss.community/about-chaoss-practitioner-guides/
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Organizations need to show the  

value of their open source  

engagements to continue them  

over the long periods of time  

needed to sustain OSS efforts.

Demonstrating Org Value

Photo by Farhat Altaf on Unsplash
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Align with organizational goals  

to demonstrate OSS value  

to your leadership

Goal Alignment

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Aligning Pivotal's  

company / product  

goals with upstream  

Kubernetes  

contributions

Example: 
Goal Alignment

Image by the CNCF CC BY-NC 2.0
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Determine which open source  

projects are the most critical  

for your organization

Criticality

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Criticality is about  

strategic projects  

Could you easily  

drop in a replacement?

Criticality

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Assess open source project 

health risk to understand  

which projects might  

need your contributions

Project Health Risk

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Prioritizing your investment in  

open source within your  

organization’s limited resources

Prioritization

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Body

Title

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Measure and frame the value 

in ways that resonate  

with the leadership team

Framing the Value

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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Example
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Demonstrating the value  

of your open source efforts  

should align with your  

organization's unique goals

Final Thoughts

h!ps://chaoss.community/practitioner-guide-demonstrating-org-value/
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THANK YOU! 
Any Questions?
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