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A Brief History
- 59th Project at the Linux Foundation

- Focused on Project Health and Sustainability
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Current Efforts in CHAOSS

- Metrics and Metrics Models

- https:/chaoss.community/kb-metrics-and-metrics-models/

- Software Development
- Community Building



https://chaoss.community/kb-metrics-and-metrics-models/
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Topics: All Metrics

. me » Browse | I » < I-IA \SS ut Calendar Community v Metrics Software Badging Guides Q

& Metric: Conversion Rate & Metric: Meeting Attendee Count

Metric: Chat Platform Inclusivity & Metric: Issue Label Inclusivity

L]

& Metric: Self-Merge Rates & Metric: Collaboration Platform Activity

Time to First Response

e Security Foundation (OpenSSF) Best Practices Ba. Metric: Test Coverage

@

& Metric: Open S

Question: How much time passes between when an activity requiring attention is created and the first response?

& Metric: Libyears & Metric: Programming Language Distribution

Overview

& Metric: Time to First Respor

B Metric: Activity Dates
tention, such as a pull request, issue, or

The time to first response measures how long it takes for a project or community member to respond to an activity that require:
email. The first response is often crucial as it signals to contributors that the community is active and engaging. A long delay in response might indicate low community

engagement, while a shorter r cipation and foster a more active community.

sponse time can encourage more part

Measuring this metric helps to understand the responsiveness of a project's community and its overall health. Timely responses can enhance the onboarding experience

for new contributors and improve retention. Additionally, fast response times may indicate a higher level of collaboration and engagement in the project, making the pre

environment more inclusive and welcoming

Want to Know More?
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Strategically: Metrics in Practice
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Groups for Metrics in Practice

- Corporate OSPO

- University/Academic Open Source
- UN-SDG

- Scientific/Research Open Source
- Funding Impact Measurement

- Government

- 1SO Standardization



Metric Model: Starter Project Health

CHA(SS

Metrics related to outbound /
upstream contributions to open source
projects whether developed by your
org or a 3rd party (e.g., development
culture, collaboration, and DEI).

CONTRIBUTION

CHAZSS

Improve & Monitor Practitioner Guides
Guides designed for » Responsiveness

to h elp im p rove th e practitioners who may not be « Contributor Sustainability

experts in open source data « Organizational Participation
to help you find ways to use « Security
data to improve project « Sunsetting

health of your projects

« Time to First Response

« Change Request Closure Ratio
» Contributor Absence Factor

« Release Frequency

Practitioner Guides

MONITOR

CONSUMPTION

Consumption Metric Model: Viability

}
]
i
Metrics related to inbound / downstream 5 . Governance
consumption of open source software i « Community
within an organization’s products, |
services, and infrastructure (e.g., 5
compliance, procurement, and viability). !

https:/chaoss.community/about-chaoss-practitioner-guides/

» Compliance & Security
« Strategy



https://chaoss.community/about-chaoss-practitioner-guides/

CHACSS
OpenChain December 2024 Webinar

Metrics Require
Interpretation

Practitioner Guides:
¢ Introduction

e Responsiveness

Contributor Sustainability

Organizational Participation

Security

More guides coming soon

Photo by Martin Wilner on Unsplash
CIHA! 'SS nttps:lichaoss.community/about-chaoss-practitioner-guides/ @geekygirldawn

2024-12-05 09:11:44
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https://openchainproject.org/news/2024/12/12/webinar-chaoss-practitioner-guides
e [ |



https://openchainproject.org/news/2024/12/12/webinar-chaoss-practitioner-guides

CHACSS
Diverse Leadership

Open source
communities and
projects thrive with
diverse leadership

Key metrics:
* Board/Council Diversity

* Sponsorship

* Inclusive Leadership . Photo by § Murphy Figueroa on Unsplash

TR

https://chaoss.community/practitioner- guide-diverse-leadershin
1 e S



https://chaoss.community/practitioner-guide-diverse-leadership
https://unsplash.com/@shelbyfigueroa?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-group-of-people-standing-in-a-circle-with-their-hands-together-tYq6MoiTR-E?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Sunsetting

Sunset projects to indicate
that they are no longer
maintained and will not

have security updates

Key metrics:
®* Change Requests
* Issues New

®* Technical Forks Image by Dawn Foster

https://chaoss.community/practitioner-guide-sunset
1 e



https://chaoss.community/practitioner-guide-sunset

CHACSS
Demonstrating Value

Organizations need to show the
value of their open source
engagements to continue them
over the long periods of time
needed to sustain open source
projects.

Pl‘iority - Criticality X Heqlth RiSk Photo by Farhat Altaf on Unsplash

https://chaoss.community/practitioner-guide-demonstrating-org-value/
= 1 e



https://chaoss.community/practitioner-guide-demonstrating-org-value/
https://unsplash.com/@farhat099?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-yellow-smiley-face-with-two-eyes-and-a-dollar-sign-on-it-HVmJdz6Bqhs?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Practitioner Guide Recap & Links

Practitioner Guides: Introduction - Things to Consider When Interpreting Metrics

Practitioner Guide: Getting Started with Contributor Sustainability
Practitioner Guide: Getting Started with Responsiveness

Practitioner Guide: Getting Started with Organizational Participation
Practitioner Guide: Getting Started with Security

Practitioner Guide: Getting Started with Sunsetting an Open Source Project
Practitioner Guide: Getting Started with Building Diverse Leadership
Practitioner Guide: Demonstrating Organizational Value

https:/chaoss.community/about-chaoss-practitioner-guides/



https://chaoss.community/practitioner-guide-introduction/
https://chaoss.community/practitioner-guide-contributor-sustainability/
https://chaoss.community/practitioner-guide-responsiveness/
https://chaoss.community/practitioner-guide-organizational-participation/
https://chaoss.community/practitioner-guide-security/
https://chaoss.community/practitioner-guide-sunset
https://chaoss.community/practitioner-guide-diverse-leadership
https://chaoss.community/practitioner-guide-demonstrating-org-value
https://chaoss.community/about-chaoss-practitioner-guides/
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THANK YOU CO-CHAIRS and LEADERS!

Adeyinka Oresanya
Alice Sowerby
Busayo Ojo
Cailean Osborne
Cali Dolfi

Chan Voong
Daniel Izquierdo
David Lippert
Dawn Foster
Divya Mohan
Gary White
Georg Link

Harmony Elendu
Kevin Lumbard
Kingsley Mkpandiok
Maryblessing Okolie
Matt Germonprez
Peculiar C. Umeh
Paul Sharratt

Ruth Ikegah

Sal Kimmich
Santiago Duenas
Sean Goggins
Victoria Ottah

And more!
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Join Us!

Anyone can attend or participate
in any CHAOSS working groups
or other initiatives!

https://chaoss.community/kb-getting-started/



https://chaoss.community/kb-getting-started/

THANK YOU



