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A Brief History
- 59th Project at the Linux Foundation
- Focused on Project Health and Sustainability  



Current Efforts in CHAOSS
- Metrics and Metrics Models

- https://chaoss.community/kb-metrics-and-metrics-models/  

- Software Development 
- Community Building 

https://chaoss.community/kb-metrics-and-metrics-models/




Strategically: Metrics in Practice



Groups for Metrics in Practice

- Corporate OSPO
- University/Academic Open Source
- UN-SDG
- Scientific/Research Open Source
- Funding Impact Measurement
- Government
- ISO Standardization



Practitioner Guides

to help improve the

health of your projects

https://chaoss.community/about-chaoss-practitioner-guides/ 

https://chaoss.community/about-chaoss-practitioner-guides/


OpenChain December 2024 Webinar

https://openchainproject.org/news/2024/12/12/webinar-chaoss-practitioner-guides  

https://openchainproject.org/news/2024/12/12/webinar-chaoss-practitioner-guides


Open source
communities and 

projects thrive with 
diverse leadership

Key metrics:

• Board/Council Diversity

• Sponsorship

• Inclusive Leadership

https://chaoss.community/practitioner-guide-diverse-leadership  

Diverse Leadership

Photo by Shelby Murphy Figueroa on Unsplash

https://chaoss.community/practitioner-guide-diverse-leadership
https://unsplash.com/@shelbyfigueroa?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-group-of-people-standing-in-a-circle-with-their-hands-together-tYq6MoiTR-E?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Sunset projects to indicate 
that they are no longer 
maintained and will not 
have security updates

Key metrics:

• Change Requests

• Issues New

• Technical Forks

Sunsetting

https://chaoss.community/practitioner-guide-sunset   

Image by Dawn Foster

https://chaoss.community/practitioner-guide-sunset


Organizations need to show the 
value of their open source 

engagements to continue them 
over the long periods of time 

needed to sustain open source 
projects.

Demonstrating Value

https://chaoss.community/practitioner-guide-demonstrating-org-value/ 

Photo by Farhat Altaf on Unsplash

https://chaoss.community/practitioner-guide-demonstrating-org-value/
https://unsplash.com/@farhat099?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-yellow-smiley-face-with-two-eyes-and-a-dollar-sign-on-it-HVmJdz6Bqhs?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Practitioner Guide Recap & Links
Practitioner Guides: Introduction - Things to Consider When Interpreting Metrics

● Practitioner Guide: Getting Started with Contributor Sustainability
● Practitioner Guide: Getting Started with Responsiveness
● Practitioner Guide: Getting Started with Organizational Participation
● Practitioner Guide: Getting Started with Security
● Practitioner Guide: Getting Started with Sunsetting an Open Source Project
● Practitioner Guide: Getting Started with Building Diverse Leadership
● Practitioner Guide: Demonstrating Organizational Value

https://chaoss.community/about-chaoss-practitioner-guides/ 

https://chaoss.community/practitioner-guide-introduction/
https://chaoss.community/practitioner-guide-contributor-sustainability/
https://chaoss.community/practitioner-guide-responsiveness/
https://chaoss.community/practitioner-guide-organizational-participation/
https://chaoss.community/practitioner-guide-security/
https://chaoss.community/practitioner-guide-sunset
https://chaoss.community/practitioner-guide-diverse-leadership
https://chaoss.community/practitioner-guide-demonstrating-org-value
https://chaoss.community/about-chaoss-practitioner-guides/


THANK YOU CO-CHAIRS and LEADERS! 
● Adeyinka Oresanya
● Alice Sowerby
● Busayo Ojo
● Cailean Osborne
● Cali Dolfi
● Chan Voong
● Daniel Izquierdo
● David Lippert
● Dawn Foster
● Divya Mohan
● Gary White
● Georg Link

● Harmony Elendu
● Kevin Lumbard
● Kingsley Mkpandiok
● Maryblessing Okolie
● Matt Germonprez
● Peculiar C. Umeh
● Paul Sharratt
● Ruth Ikegah
● Sal Kimmich
● Santiago Dueñas
● Sean Goggins
● Victoria Ottah
● And more!



Join Us!

Anyone can attend or participate 
in any CHAOSS working groups 
or other initiatives!

https://chaoss.community/kb-getting-started/ 

https://chaoss.community/kb-getting-started/


THANK YOU


