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Thank You!
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Whoami

@geekygirldawn

• Geek, traveler, reader 

• 20+ yr tech career focused on 
community & open source  
(VMware, Intel, Puppet, …) 

• OpenUK Board 

• CHAOSS Board and Maintainer 

• CNCF TAG Contrib Strategy co-chair 

• PhD on Linux kernel collaboration

http://www.flickr.com/photos/joshb/964399970
http://www.flickr.com/photos/donpdonp/2990442266
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• Company Dynamics: 
Increased potential for license change / fork / other disruptions 

• Assessing Organizational Participation Data 

• Impact on Community and Project Health

Agenda

http://Photo%20by%20Allen%20and%20Allen%20-%20CC%20BY%202.0
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Ownership: 

Foundation vs. Company
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A single company  

in control has a 

higher risk of forks  

and other disruptions.

Company  
Controlled

Photo by Jan Fidler - CC BY 2.0
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Forks are less common in  

open source projects  

under neutral foundations.

Neutral Foundations
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Assessing Organizational  

Participation
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We are: 
• An Open Source, Linux Foundation Project 

• Globally distributed with 2000+ members in Slack 

• A lovely place to spend your time 

We are NOT: 
• Not focused on medical health 

• Not for-profit with any specific mandate 

• Not only focused on code contributions

CHAOSS: Community Health Analytics 
                for Open Source Software

Photo Credit: Sean Goggins
h!ps://chaoss.community/kb-ge!ing-started/  

https://chaoss.community/kb-getting-started/
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Practitioner Guides: 

• Introduction 

• Responsiveness 

• Contributor Sustainability 

• Organizational Participation 

• More guides coming soon

New CHAOSS  
Practitioner Guides

h!ps://chaoss.community/about-chaoss-practitioner-guides/ 

Photo by Martin Wilner on Unsplash

https://chaoss.community/about-chaoss-practitioner-guides/
https://unsplash.com/@mwilner?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/selective-focus-photography-of-clear-light-bulb-J1ActGs9Qzg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Projects dominated 

by a single organization  

might be less sustainable 

and more likely to fork. 

Key metrics: 

• Elephant Factor  

• Organizational Influence 

• Organizational Diversity 

Organizational 
Participation

Image by the CNCF 
CC BY-NC 2.0

h!ps://chaoss.community/practitioner-guide-organizational-participation/ 

https://www.flickr.com/photos/143247548@N03/49097305657
https://chaoss.community/practitioner-guide-organizational-participation/
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Getting clean  

organizational affiliation  

data can be a challenge.  

It just needs to be good  

enough to understand  

the dominant players.

h!ps://chaoss.community/practitioner-guide-organizational-participation/ 

Organizational 
Participation

https://chaoss.community/practitioner-guide-organizational-participation/
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Impact on Community  

and Project Health
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Both are successful.  

MariaDB has a larger  

contributor community,  

but MySQL continues  

to be widely used.

Acquisition: Contributors Drove Fork
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LibreOffice became  

more successful.  

Both contributors and  

users embraced the fork.

Acquisition: Contributors Drove Fork
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Relicense had bigger  

impact on users than  

contributors. OpenSearch  

is gaining traction with  

open source folks.

Relicensing: Users Drove Fork
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Foundation projects with a  

single company dominating the  

contributions are still  

at risk of a fork. 

Strategy / Relicense: CNCF -> Company
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We welcome contributions!

CHAOSS License 
Change Dataset

h"ps://github.com/chaoss/wg-data-science/tree/main/dataset/license-changes
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Resources

chaoss.community 

chaoss.community/about-chaoss-practitioner-guides 

chaoss.community/chaoss-guide-oss-viability 

github.com/chaoss/wg-data-science/tree/main/dataset

https://www.flickr.com/photos/49502992970@N01/26008985
https://www.flickr.com/photos/el_salmon/30213988667
https://www.flickr.com/photos/el_salmon/30213988667
https://chaoss.community/
https://chaoss.community/about-chaoss-practitioner-guides/
https://chaoss.community/chaoss-guide-oss-viability/
https://github.com/chaoss/wg-data-science/tree/main/dataset
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As companies face increasing 

pressure to generate revenue  

from open source efforts,  

it's likely that we'll continue  

to see an increase in  

license changes and forks.

Final Thoughts

Photo by Arnold on Unsplash
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THANK YOU! 
Any Questions?
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