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Why Does Viability Matter? ALL MODERN DIGITAL
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could be disrupted
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~ ® Foundations vs. Companies
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e Assessing and Measuring Viability:

e Governance
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o Community

e Compliance and Secu rity

o Strategy / ‘

. Resources and final thoughts
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Ownership:

Foundation vs. Company
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Company
Originated

Higher risk:
single company

in control
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Assessing and Measuring

Project Viability
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CHAOSS Viability
Metrics Models

Governance
Community
Compliance and Security

Strategy

https://chaoss.community/kbtopic/all-metrics-models/
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Governance is

about People \
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Processes for how

people collaborate

and make decisions
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Leadership

Fair and transparent

process for

selecting leaders 1 EY G
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Metric Model: Governance Viability

Metrics:

e |ssues Inclusivity

e Documentation Usability

e Time To Close

e Change Request Closure Ratio
e Project Popularity

e Libyears

e |[ssue Age

e Release Frequency
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Adopters

Projects with ForErmme. —or—g=
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end users

are more viable
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Responsiveness

Project that can keep up
with contributions will

be move viable
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Diversity,
Equity, and
Inclusion

Inclusive projects

are more viable
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Metrics Model: Community Viability

Metrics

e Clones

e Forks

e Types of Contributions

e Change Requests

e Committers

e Change Request Closure Ratio

e Project Popularity

e Libyears
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Security

Look for

proactive
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Master

security

and policies
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Metrics Model: Compliance
and Security Viability

Metrics

e OpenSSF Best Practices
e Licensing
e License Coverage
e OSI Approved Licenses
e Licenses Declared

e Defect Resolution Duration

e Libyears

e Upstream Code Dependencies
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Metrics Model: Strategy

Metrics

e Programming Language
Distribution

e Bus Factor
e Elephant Factor
e Organizational Influence

e Release Frequency
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Mitigating Risk

Can you employ contributors
to mitigate the risk for

projects that are less viable?
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Final Thoughts

Assessing project viability

IS an ongoing process
required to protect your
reputation and avoid

negative implications

for your customers.
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THANK YOU!

Any Questions?
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