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whoaml

e Geek, traveler, reader

e 20+ yr tech career focused on
community & open source
Intel, Puppet, Scale Factory, ...

OpenUK Board
CHAQOSS Board and Maintainer
CNCF TAG Contrib Strategy co-chair

PhD from the University of Greenwich
focused on Linux kernel collaboration

Photos by Mom, Josh Bancroft, Don Park
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Individuals
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Community = People

Community comes before company or individual needs
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/illo on Unsplash

Balance

—

Individual, company,
and community needs

need to be balanced
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Image by Thomas Hawk CC BY-NC 2.0
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Getting Started

Lurk and understand
before starting with a

small contribution

s »
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Image by Filip Maljkovié CC BY-SA
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https://www.flickr.com/photos/dungodung/32698507

| earn from Feedback

Avoid getting defensive
and prepare to iterate

on feedback

Vmwa re® ©2022 VMware, Inc. @geekygirldawn 1




Photo by Christine on Unsplash

Work with the
Community

Discuss changes first
and break them iInto

smaller contributions
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Reduces your work

and benefits the

community
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Maintenance
Expectations

Don’t expect someone
else to maintain a

large contribution

VmWa re® ©2022 VMware, Inc.




Open Sourcing
Your Software

Prepare to maintain it
over the long-term

and build community

VmWa re® ©2022 VMware, Inc.
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https://www.flickr.com/photos/49502992970@N01/26008985
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Final Thoughts

Participation in OSS
communities Iimpacts
your personal reputation.
Strive to make 1t a
positive Impact.
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Thank You!

Dr. Dawn M. Foster

fosterd@vmware.com

fastwonderblog.com

Open Source at VMware
blogs.vmware.com/opensource

@vmwopensource
Photo by Thangaraj Kumaravel - CC BY-NC-ND 2.0
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