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and communities.
Contribution Strategy and Plans

Tips for being a good corporate C|t|zen |n open
~source projects. / ¢

Resources and FlnaIThoughts/
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Geek, traveler, reader

20+ yr tech career focused on
community & open source
Intel, Puppet, Scale Factory, ...

OpenUK Board
CHAQOSS Board and Maintainer
CNCF TAG Contrib Strategy co-chair

PhD from the University of Greenwich
focused on Linux kernel collaboration
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3



http://www.flickr.com/photos/joshb/964399970
http://www.flickr.com/photos/donpdonp/2990442266

'\ ’

Image by the CNCF CC BY-NC 2.0
@geekygirldawn

NAEIR(
_u_d_,i //,V..,_\\ 6 \?

_‘,,\,a%,

v

\ / \

& 0 >
~N N 4
. SRR RN
—_
: s N Y
‘ ! B,
X \ ) : L <
\ R o
bSO\ < »
\ o WA N -
Ny
k WwahooeN

S
and commun

s L N0\ e

~

Y

B /g

.l

companies,

A

?
T

T
©2022 VMware, Inc.

y

d_uals

72

V]

”»
.':/ "//,
Yy L

°
\}fnwa re

1N


https://www.flickr.com/photos/143247548@N03/49093218951/in/album-72157711564800233/

Individuals

Make contributions
and earn

leadership positions
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Community = People

Community comes before company or individual needs

Kubernetes | Né‘i; CC BY /4.
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https://kubernetes.io/blog/2019/09/24/san-diego-contributor-summit/

jilo on Unsplash

Balance

Your organization needs to
balance individual, company,

and community needs

mwa re® ©2022 VMware, Inc. @gee kyg | rldawn 3



https://unsplash.com/@miracleday?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/balance?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Photo by Felix Mittermeier on Unsplash
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https://unsplash.com/@felix_mittermeier?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strategy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Photo by Anastasia Petrova on UnspIM

Contribution T
Strategy and Plans

Allgn with business
goals to highlight

Importance and impact
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https://unsplash.com/@anastasia_p?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strategy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

e Image by Thomas Hawk
— _CCBY-NC2.0

Which Projects?

Focus on strategic projects
with the biggest impact

O your company

VmWa re® ©2022 VMware, Inc. @geekygirldawn 1
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https://www.flickr.com/photos/thomashawk/2492295842

Staffing

Find or hire people

who want to contribute 8

Image by the. CNCF CC BY-NC 2.0
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https://www.flickr.com/photos/143247548@N03/49092698148/in/album-72157711564800233/

Guidelines

Guidelines and processes

should make It easy to contribute

Photo by Casey Horner on Unsplash
Vmware® ©2022 VMware, Inc. @geekygirldawn 13



https://unsplash.com/@mischievous_penguins?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/lighthouse?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Measure
Success

Define success criteria
and data required

to measure It

https://chaoss.community 8 \
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https://www.flickr.com/photos/thomashawk/87392152

Getting Started

Lurk and understand
before starting with a

small contribution

s »

¢«" »y
Image by Filip Maljkovié CC BY-SA
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https://www.flickr.com/photos/dungodung/32698507

| earn from Feedback

Avoid getting defensive
and prepare to iterate

on feedback

Vmwa re® ©2022 VMware, Inc. @geekygirldawn 17




Photo by Christine on Unsplash

Work with the
Community

Discuss changes first
and break them iInto

smaller contributions

VmWa re® ©2022 VMware, Inc. @geekygirldawn 18
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https://unsplash.com/@studio_cj?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/small?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Relationships

Attend events and

get to know people
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https://www.flickr.com/photos/linuxfoundation/29105330540

Upstream
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Reduces your work

and benefits the

community
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Maintenance
Expectations

Don’t expect someone
else to maintain a

large contribution

VmWa re® ©2022 VMware, Inc.




Open Sourcing
Your Software

Prepare to maintain it
over the long-term

and build community

VmWa re® ©2022 VMware, Inc.
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https://www.flickr.com/photos/watts_photos/24328335256
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https://www.flickr.com/photos/49502992970@N01/26008985
https://www.flickr.com/photos/el_salmon/30213988667
https://todogroup.org/guides/
https://contribute.cncf.io/maintainers/
https://github.com/cncf/project-template
https://github.com/theopensourceway/guidebook/
https://www.flickr.com/photos/el_salmon/30213988667

Final Thoughts

Participation in OSS
communities Iimpacts
your organization’s brand.
Strive to make It a
positive Impact.

Vmware® ©2022 VMware, Inc. @geekygirldawn 24



https://www.flickr.com/photos/49502992970@N01/26008985

Thank You!

Dr. Dawn M. Foster

fosterd@vmware.com

fastwonderblog.com

Open Source at VMware
blogs.vmware.com/opensource

@vmwopensource
Photo by Thangaraj Kumaravel - CC BY-NC-ND 2.0
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