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Presentation (with notes) available at fastwonderblog.com



WHOAMI

« (Geek, traveler, reader

» Past |2 years doing
community & open source

* Read /3 books last year,
mostly sci-fi / fantasy

@ eep a list:
http://fastwonderblog.com/about/reading/

Photos by Josh Bancroft, Don Park
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BIGGER ON THE INSIDE

Communities look very different

from the inside than

when viewing them as an outsider




ALL ABOUT THE PEOPLE

Communities are about the

people who participate,

not about the leaders

Not about the leaders, it’s about everyone who participates



DON'T GO 10O FAR

Take time to understand the community
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and participate gently to start S
without doing too much at once i
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DON'T BE A REDSHIRT

Participate and contribute
N a way that people will

notice and value your work

Read John Scalzi's ‘Redshirts



USEFUL SKILLS

Learn and share new |deas

with the rest of the team

LARRY NIVEN AND JERRY POURNELLE

Authors of the
bestseller FOOTFALL

The million-copy bestselier
about the end of the world.




3 LAWS AND GUIDELINES

$1282

RCLTN MAN-LIKE MACHINES RULE THE WORLD!
Fascinating Tales of a Strange Tomorrow

l ROBOT

Guidelines / code of conduct

that change and evolve as needed




ANDROIDS AND EMPATHY

THE INSPIRATION FOR BIADE RUNNER

DO ANDROIDS
DREAM OF
VELECTRIC
| SHEEP?
Don't act like an android,

show empathy and

consider the impact of your actions

— Eri1c P. Nasu
Tre New Yorg Tises :

- PHILIP K. DICK

INTRUDUCTION BY ROGER ZELAZNY




YOU WILL BE ASSIMILATED

Bring new community
members into your

collective for new 1deas




NO MONSTERS

Different 1sn't badq,
disagree with ideas,

not the person




FERENGI = ROLE MODELS

The Ferengi

Rules of Acguisition

* #3/. You can always buy back
a lost reputation

« #268: When in doubt, lie

« #1115 Greed is eternal




WHUFFIE

“He sparkles! He fizzes!'He does backflips and breaks the furniture!
Science fiction needs Cory Doctorow.”

—Bruce Sterling, author of.The Hacker Crackdown/and Distraction

Reputation Is currency,

do good and

'DOWN and OUT

in the
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MENTORING
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Irain the next generation

and help others succeed ’- A @"f




THEYOUNG CAN CONTRIBUTE

Age Is often unknown,
encourage young people

to contribute

/i o,
ORSON SCOTT CARD




S TRONG WOMEN

Encourage women In our field

and get more women

speaking at our events i

BATTLESTAR




CONTROL ISSUES

Maintain balance
to keep things productive

while not being too controlling
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DISTRIBUTE RESPONSIBILITIES

Avoid single points of failure
and manage access

to community resources




PEOPLE EVERYWHERE

Travel anad
meet Interesting people

working on global projects




MANAGE GROW TH

HARRY HARRISON g
MAKE ROOM!
MAKE ROOM?

NOW FILMED AS SOYLENT GREEN

Gradual growth
to keep with new contributions

and maintain your culture




SUTLAST THE

Be patient and

allow others to participate

"H.G. WELLS




DON'T PANIC

Things will go wrong
keep things In perspective

calmly recover




THANK YOU

Contact info: Dawn Foster
@geekygirldawn
dawn@puppetlabs.com
fastwonderblog.com

Some of my favorite modern sci-fi / fantasy authors:
Hugh Howey
Lois McMaster Bujold

Brandon Sanderson
Connie Willis



